
 

 

 

CHARTER BOARD OF TRUSTEES MEETING (AMS II & HUM II) 
Monday, March 26, 2012 

5:00 p.m. 

Minutes 

IN ATTENDANCE 
Board members:  Angel Rodriguez, David Faber, Ron Chaluisan, Yvette Armstrong, Nancy 

Grossman, Rob Menken, Sheila Breslaw 
 
New Visions Staff:  Stacy Martin, Joan Walrond, Rob Kantner 
 

 
1. WELCOME 

Mr. Rodriguez welcomed everyone and opened the meeting at 5:06 p.m. 
 
Mr. Rodriguez reviewed the agenda for the meeting. 

 
 
2. AMS II and HUM II School Business 

Employee Benefits Summary 
Joan Walrond (Director of Human Resources and Administration, New Visions for Public Schools) 

gave a presentation to the Trustees summarizing the steps New Visions Human Resources and 

the Board of Trustees of AMS II and HUM II will need to take to establish benefits packages for 

school employees. She distributed materials for the Trustees to review and discuss, which 

summarized major provisions of the proposed benefits package. The Trustees and Ms. Walrond 

discussed the details of the 403(b) Plan, and Ms. Walrond agreed to send the full plan to the 

entire Board for their review. The Trustees agreed to give Mr. Rodriguez authority to sign and 

approve the 403(b) Plan upon the Trustees’ review. 

Ms. Grossman put forth a motion to authorize Mr. Rodriguez to sign and approve the proposed 

403(b) Plan for AMS II and HUM II employees upon final review by the Board. 

Mr. Menken seconded the motion. 

The motion was approved unanimously. 

 
3. AMS II and HUM II School Updates 

Principal Hiring Process 
Mr. Chaluisan shared with the Trustees the details of the process that he, New Visions for Public 

Schools staff, and other Trustees went through earlier in the day regarding second-round 

interviews of AMS II and HUM II principal candidates. He shared the criteria the interview 

committee used to rate candidates, and he presented details about the final candidates. The 



Trustees discussed the final candidates based on the information provided to them. The 

Trustees discussed next steps for hiring principals for AMS II and HUM II, and agreed to have a 

sub-committee of Trustees conduct the final-round interviews with final candidates in one 

week’s time, and the sub-committee will then make their hiring recommendations to the full 

Board at the next Board Meeting. 

AMS II and HUM II Teacher Evaluations and Salaries 
Mr. Chaluisan presented the Trustees with information regarding the use of teacher 

performance data to determine salaries. He shared with the Trustees a draft of the teacher 

evaluation rubrics and discussed the process the school leaders will go through to hire and 

evaluate teachers, including the due process that will be afforded to teachers. Mr. Chaluisan 

updated the Trustees on the discussions occurring between the United Federation of Teachers 

(UFT), New Visions, and the teachers at AMS and HUM. 

 
4. Board Business 

Acceptance of Previous Meeting’s Minutes 
Mr. Menken put forth a motion to accept the minutes of the Board of Trustees from the 

meeting held on February 27, 2012. 

Ms. Breslaw seconded the motion. 

The motion was approved unanimously. 

 
5. CLOSING 

Mr. Rodriguez adjourned the meeting at 6:37p.m. 


